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INTELLISMART LEADERSHIP AT VARIOUS 
FORUMS

Systemic Efficiency improvement for resilient and sustainable power value chain is centered
around reshaping and rejuvenating the Distribution sector. A well-structured ecosystem is
coming up seeded by an appropriate policy drive and large financial commitment by the
Government of India, which would pave the way for this much awaited transition of power
sector. The Smart meter program is at the core of this transition and IntelliSmart is committed to
shoulder this responsibility effectively.
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Smart metering is gaining pace where power industry and DISCOMs need to invest in creating
usable data base which will ultimately become key to implementation of Artificial Intelligence
and Machine Learning tools. Artificial Intelligence and Machine Learning play a significant role
as future drivers of digital transformation strategy of India's power sector. Such digital
enablement has the potential of delivering estimated benefits of INR ~70k-90k Cr.

Anil Rawal, MD & CEO in an interview with ETGovernment

Alok Kumar, Head SCM at the 4th Edition of Confederation of Indian Industry's conference on Profitability 
Through Energy Conservation & Efficiency
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Real-time detection of outlier customers likely to engage in 
fraud, theft and defaults

Accurate demand forecast (next day as well as long term) 
Optimized power mix (next day, long term contract structure 
changes) 

Consumption at appliance-level, Energy savings, provide pricing/
incentive information and collect customers prediction about
their demand

Identifying hotspots for loss/ outages.
Trigger based alarm systems to schedule maintenance visits

Value Creation

2020 2021 2021

Electricity Consumer Rights 
Rules

Revamped Reform Linked 
Result based Scheme

Gazette Notification on Smart 
metering timelines 

• All new connections to be issued 
as smart prepayment meter or 
prepayment meter. 

• Any deviations to be approved by 
the appropriate Commissions

• Total Outlay of INR 3.02 lakh Cr. 
for distribution reforms.

• GoI grant for 15% of smart 
metering cost (Max INR 900 per 
meter) in TOTEX mode

• Mandatory prepaid smart 
metering for UTs and electricity 
divisions with AT&C losses >15% 
and urban mix>50% by 2023.



As per estimates, digital enablement of the
Discoms can result in realization of approx. INR 90k
Crore in short to medium term.

Indian power sector has been a key enabler for
infrastructural growth of the country resulting in
substantial socio-economic growth since independence.
Landmark regulatory interventions viz. Electricity Act
2003, National Tariff Policy, National Electricity Policy,
Integrated Energy Policy, Rural Electrification Policy, etc.
envisioned transformation of the sector. These
interventions have resulted in remarkable long-term gains
such as narrowing of peak power deficit to 0.4%,
Renewable Energy (RE) penetration to 35% in power
generation mix and 100% household electrification.
However, viability of Indian power sector largely depends
on financial health and operational efficiency of its
distribution utilities.

Despite several interventions for power sector reforms,
Discoms form the weakest link in the value chain since
they are plagued by myriad perennial problems such as
high AT&C losses, tariffs not being cost reflective, high
levels of accumulated financial losses and high
dependence on government subsidies to meet revenue
requirements.

Accumulation of regulatory assets (nearly INR 77,000
crore) due to inadequate tariff hikes has led to huge
increase in working capital requirements and financial
viability. The ACS-ARR Gap has widened between FY15
and FY19 with an average annual increase of 6.88%. The
financial distress has reverberated across the value chain
and hit generation companies adversely with power
purchase payables rising to INR 90,000 Cr. by FY 2021.

To address these challenges, privatisation has for long
been considered a necessary step to make electricity
distribution financially viable. Different models such as
equity stake sale to private entities to intermediary option
through distribution franchising have been implemented
but limited success has been realized.

COVER STORY – DIGITALISATION IS KEY ENABLER FOR 
PRIVATISATION
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Digitalisation provides viable solution for improving
Discom efficiency and in at least four ways:

Such digital technologies that drive efficiencies at Discom
level include but not limit to smart grid (i.e., Advanced
Metering Infrastructure, substation automation etc.),
Internet of Things based interventions, advanced data
analytics through Artificial Intelligence/Machine Learning
for better operational and commercial efficiencies.

Anupam 
Shrivastava

Anupam Shrivastava is Head of BD &
Policy Advocacy at IntelliSmart. He
carries intense experience of being
closely associated with power
sector reforms in the country with
many first of its kind initiatives
spanning across value chain of the
industry.

About Author-
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Source: PFC Report on Performance of Distribution Utilities, FY 2018-19

Needless to mention that smart meters provides a robust
building block for digitalisation of Discoms. Recent
initiatives like launch of Revamped Reforms Scheme with
a budget value of INR 3 Lakh Crore to facilitate investment
for smart metering in the country is a right step in this
direction. Its implementation with right approach and
attitude shall ensure development of robust power sector
for the country.
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Next level of operational 
control through informed 
decision.

Remote operations and 
minimal  human 
interventions

Network efficiency 
through better forecasting

Extending the operational 
lifetime of assets 



NEWS UPDATES (16.08.21 to 31.08.21)

Kochi Smart Mission to install 26,000 smart meters for electricity board
(Date: 30.08.2021)
In the pilot phase, 26,000 such devices will be installed in division
numbers 1, 5, 62, 66 and 67 under the Kochi corporation. The project is
expected to be completed within a month
Source: New Indian Express

Power ministry sets up regulatory compliance division to monitor
Discoms (Date: 27.08.2021)
The separate wing meant to monitor regulatory parameters and their
compliances by power distribution companies and State commissions.
The monitoring wing will also look at the pendency of cases and delays in
judgments in each body.
Source: Business Line and The Economic Times

Central govt offices to pay in advance for energy use (Date: 27.08.2021)
The government has allowed central ministries and entities under their
control to pay for energy consumption in advance without seeking bank
guarantees from Discoms in a significant step to promote smart pre-paid
meters.
Source: Infralive

State electricity regulators to mandate deployment of prepaid smart
meters (Date: 26.08.2021)
State electricity regulators will order Discoms to deploy prepaid smart
meters where power losses are more than 15 per cent, and in
government buildings by December 2023.
Source: Business Line

Ministry of Power has issued the timelines for the nationwide
replacement of existing meters with smart meters by 2025 (Date:
25.08.2021)
Union territories and electrical divisions having more than 50%
consumers in urban areas with AT&C losses of more than 15% in the
financial year 2019-20 to be metered with smart meters by December
2023. Other electrical divisions with AT&C losses more than 25% in FY
2019-20 as well as all government offices at block level and above and all
industrial and commercial consumers also to be metered with smart
meters by December 2023 while remaining by 2025.
Source: PIB
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OTHER UPDATES:

➢ “Draft Electricity (promoting 
renewable energy through Green 
Energy Open Access) Rules, 2021” 
circulated - Green hydrogen 
purchase to count as RPO.

➢ The ministry of power has 
proposed to allow Gencos to sell 
to a third party if Discom fails to 
make the payment for a quantum 
of power procured.

➢ Hon’ble Finance Minister 
announced a Rs 6 lakh crore 
National Monetisation Pipeline 
(NMP) that will look to unlock 
value in infrastructure assets 
across sectors ranging from 
power to road and railways.

➢ Odisha approves Electric Vehicle 
Policy 2021, targets 20% EVs by 
2025.

➢ NTPC has commissioned the 
largest floating solar PV project of 
25MW on the reservoir of its 
Simhadri thermal station in 
Visakhapatnam, Andhra Pradesh.

➢ Indraprastha Gas Limited (IGL) has 
selected Tancy Ltd. for the supply 
of smart gas meters for rollout in 
its grid modernisation
programme.

➢ India achieves 28 per cent 
emission reduction over 2005 
levels against the target of 35 per 
cent by 2030 committed in its 
Nationally Determined 
Contributions- Hon’ble Power 
Minister.
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Key Development Under Smart Meter Programme – August 2021

➢ ~78 Lakh meters of existing

project.

➢ ~18.3 Lakh meters installed till

31st August 2021.

➢ Uttar Pradesh has achieved over

98% bill reads in HES/MDM in

August 2021.

➢ UAT successfully completed in

Andaman.

➢ Country’s first Smart Meter

Operation Centre (SMOC) setup in

Haryana.

➢ Smart meter project launched in

Purnea and Hazipur by respective

District Magistrate.

➢ All UATs successfully

demonstrated to NDMC.

Haryana
3.04/10

NDMC

Rajasthan

A&N

Bihar

UP

0.61/0.64 

0.47/2.9 

11.5/40 

2.14/23.5 

0.53/0.76 
Achievement/ Target 

Legend:

New Team Members, Awards and Recognitions

Team of the Month, July 2021- HR & Admin

Winner of Spot Awards- July 2021 

Ravi Ranjan 
DISCOM Manager-
North Bihar 
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Mehul Sharma
Quality Officer
Ajmer, Rajasthan

Aditi Gupta
SCM Officer
Corporate

Gaurav Srivastava
IT Officer 
Corporate

Kheem Singh 
Quality Manager
Corporate

Karun Khanna
Head HR, 
Corporate 

Brijesh Singh
Sr. HR manager, 
Corporate 

Riya Rai
HR Officer, 
Corporate 

Kabir Kumar
Admin Officer, 
Corporate 

New Team Member

DOJ: 23rd August 2021

Muhammad Aslam

Field Operations 
Engineer- South 
Bihar 



Disclaimer
This material has been prepared by Intellismart and contains proprietary and confidential information. This
material may contain information sourced from publicly available information or other third-party sources.
Intellismart does not independently verify any such sources and is not responsible for any loss whatsoever
caused due to reliance placed on information sourced from such sources. The information contained in this
material is intended solely for you. Any disclosure, copying or further distribution of this material or its contents
is strictly prohibited.

IntelliSmart
IntelliSmart is a joint venture company of EESL (Energy Efficiency Services Limited, A Joint venture of PSUs of
Ministry of Power, Government of India) along with NIIF (National Investment and Infrastructure Fund, a
Government of India backed fund). It is responsible for enabling implementation of Smart meters across the
country. The focus of IntelliSmart is to drive efficiencies for DISCOMs, improve revenue management, increase
billing efficiency and consumer satisfaction. With our vision of creating a digitalized & resilient power sector,
through innovative technological solutions, IntelliSmart Infra is well placed to determine future of
infrastructure.

Website 

https://intellismartinfra.in/

LinkedIn
https://www.linkedin.com/company/i
ntellismart/

Twitter
@Intelli_Smart

Email
newsletter@intellismartinfra.in

Solve this Crossword referring KXchange

Rohit Kumar, EESL

Abhishek Rajvanshi, EESL

Sanket Acharjee, EESL

Mini Nigam, EESL

Anil Garg, IntelliSmart 

Sajan Goyal, IntelliSmart

Kajal Rajput, IntelliSmart

Manish Jha, IntelliSmart

Karun Khanna, IntelliSmart

Kunal Das, IntelliSmart

Last Riddle Correct 
Answer: “Penguin”

Respondents..

Send us your answers at 
newsletter@intellismartinfra.in

Across-
4) Which is the weakest link (utility) in 

power value chain
5) It provides most viable solution for 

improving efficiency of power utility
6) Which State has established first 

SMOC

Down-
1) UAT is successfully demonstrated 

in this UT
2) It is one of the key element of 

Smart Grid
3) He heads IntelliSmart HR Team
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Happy to hear from you
Newsletter is meant to share updates, case studies, success stories and experiences with various stakeholders
on a regular basis. For any suggestions/queries/inputs, please write to Rishi Singh, Manager- BD and Policy at
rishi.singh@intellismartinfra.in


